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Executive Summary

October 17, 2024

Robert Cohen, Procurement Consultant
Indiana Department of Administration
402 W. Washington St., Room W468
Indianapolis, Indiana 46204
rcohen@idoa.in.gov

Dear Mr. Cohen,

We are pleased to submit Prism Holistic Care Ltd.’s (“Prism”) proposal for RFP 25-80910. Our
team, composed of Prism and its Indiana-based partners, netlogx (WBE), Professional
Management Enterprises (MBE), and Bravia Services (VBE), is excited to offer our expertise in
grant management and project administration to support the State of Indiana’s mission.

With over 20 years of experience managing large-scale government-funded programs, we are
uniquely qualified to meet the requirements of this RFP. Prism’s leadership is committed to
transparency, accountability, and real-time tracking of all project deliverables, particularly the
accurate and secure disbursement of funds. Our team employs advanced financial
management systems that ensure compliance, timely check disbursements, and rigorous
monitoring of all transactions, providing the state with real-time reporting and complete visibility
throughout the process.

Prism has a proven track record in serving communities, particularly during the COVID-19
pandemic, where we managed large-scale vaccination programs and other critical healthcare
initiatives. With a diverse and culturally competent team—75% of whom are BIPOC
professionals—we pride ourselves on our strong community engagement and tailored solutions
to meet the unique needs of the populations we serve.

About Prism:

Founded in 1987, Prism is a leader in public contracting management. We have successfully
executed complex initiatives such as the COVID-19 response, operating Chicago’s drive-thru
vaccine site at the United Center, and working with over 2,000 communities across lllinois.

About netlogx:

netlogx, an Indiana-certified Woman-Owned Small Business (WOSB), brings over 26 years of
expertise in project management and compliance. They specialize in managing complex,
federally funded programs, with a focus on Lean Six Sigma risk management.

About Professional Management Enterprises (PME):
PME, an Indiana-certified MBE, has extensive experience providing staffing and professional
services in various sectors, ensuring operational excellence and adherence to best practices.
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About Bravia Services:
Bravia, an Indiana-certified VBE, brings strong expertise in professional and staffing services,
with a commitment to quality and efficiency in service delivery.

Together, our shared experience in grant management, coupled with our deep understanding of
Indiana’s needs, positions us to deliver a highly effective program. We are enthusiastic about
supporting the State’s mission, and our team is committed to providing seamless and impactful
service delivery. Prism is fully prepared to adhere to all terms of the contract if awarded,
ensuring compliance and timely execution of all requirements.

As the President of Prism, | have the authority to bind the organization to the representations
made in this proposal. Please feel free to reach out to me directly with any questions or further
discussions. My contact information is as follows:

Zul Kapadia

President, Prism Holistic Care Ltd.
33 W Grand Ave, Suite 500
Chicago, IL 60654

Phone: 800-325-1812

Email: z@prism.org

We look forward to partnering with the State of Indiana and supporting the success of this
important project.

Warm regards,

Zz/\izaﬂ;)adia

President, Prism Holistic Care Ltd.
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